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The Sino-Japanese joint venture Sumiju SCE (Xiamen) Construction Machinery 
Co., Ltd. (hereinafter called “SSCM”) has been set up for 5 years. After 5-year‘s 
development, the internal and external environment has changed significantly. The 
external environment mainly shows the competition status and customer’s preferences 
have been changed. And the changes of the internal environment are mainly the 
improvement of the competitiveness, the management capacity and the stronger 
distribution networks. In addition, setting up the factory in Tangshan to start the 
localization manufacturing will be a significant influence to the company’s future 
development. Therefore, to study the development strategy, set up the recent 
development targets, work out the new 5-year planning are urgent and important for 
the company. 
The analysis of the macro environment and the industry environment shows the 
macro environment is good for the construction machinery industry, and the industry 
itself shows very attractive. Through the customers’ investigation and interview and 
the “3C” analysis, we study what the customers’ care for – brand awareness, payment 
terms, fuel consumption and the specification of Sumitomo products compared with 
the competitors’ etc..  
Through the analysis of the internal resources, we find out the corporate culture, the 
learning orientation organization, the innovation capability, the “the human capital” 
concept of the management, and the high quality products are the core competences of 
the company. 
Finally, the SWOT analysis brings out the company's future strategic positioning 
and the strategic targets, as well as 5-year planning. In the strategic implementation, 
to proceed the foundational environment support, such as strategic resources 
deployment, organizational structure, human resources, system set up and the 
corporate culture and so on; And to proceed the marketing strategies such as 
differentiate and creative marketing events, joint-marketing sales, Lanchester strategy 
marketing and risk management control etc. implementation to make sure the 
achievement of the development strategic target and the customers’ value. 
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社（以下简称“住友建机”）于 2004 年合资成立的。中骏机电从 1994 年起开始
代理住友挖掘机. 随着中国挖掘机市场的增长, 2003 年中国挖掘机的需求量超
过 30,000 台, 成为世界上单一国家需求量第一大国，为了进一步扩大中国市场
占有率,提高住友品牌在中国的知名度与售后服务的力度,住友建机决定在中国
成立销售公司,并提议与中骏机电合资成立销售公司，中骏机电为了扩大公司实
力及规模,且基于长期良好合作关系接受与住友合资经营，2004 年 3 月 1 日, 中
外合资企业住重中骏(厦门)建机有限公司正式在厦门成立,主要从事住友建机制
造株式会社生产的液压挖掘机等建筑机械及其零部件的进出口、销售及售后服




































































































                                                   











































































美国学者穆尔(James F. Moore) 1996 年出版的《竞争的衰亡》标志着战略
理论的指导思想发生了重大突破。作者以生物学中的生态系统这一独特视角来描
述当今市场中的企业活动, 但又不同于将生物学的原理运用于商业研究的狭隘
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